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Message from Board Chair

Message from the Executive Director

accountabilities with timelines for getting the work done. Our dedicated Board Members
and staff team will work closely with the people that we proudly support, celebrate and
acknowledge and their families to create an inclusive process to reach our vision for the
future.

Sherry Salo

Acting Executive Director, Community Living Greater Sudbury




VISION:

MISSION:

Everyone receives compassionate support
enabling them to live their best lives

To recognize challenges and provide the
highest quality service and support that
empowers people to reach for their

own goals

VALUES:

Respect:

Compassion:

Accountability:

Choice:

Excellence:

We honour the ideas and beliefs of others
with humility, equity and compassion.

We actively care for others.

We hold ourselves and others to a high
standard of performance in everything we do.

We ensure that the people we serve have a
choice in what happens to them.

We envision what Community Living Greater
Sudbury can be and create a process to
reach that vision, both individually and
collectively.

STRATEGIC DIRECTIONS:

Put the people we serve first by improving
their overall person-centred experience.

Excel in person-centred safety and quality.

Cultivate a culture of accountability,
transparency, and teamwork.

Strategically engage with external partners.




CLGS History

Community Living Greater Sudbury (CLGS) was initially formed in
1963 by a group of dedicated and passionate citizens. Operating
under the name of the Valley Association for the Mentally
Retarded, their early work and that of advocates throughout the
country, served as the platform for what would later become the
Valley & District Association for Community Living in 1991 and
ultimately, Community Living Greater Sudbury/Intégration

communautaire Grand Sudbury in 2000.

CLGS has a history of providing quality supports to people living
with an intellectual disability. These supports have grown steadily
over the years, from the first group home in 1970 to the first day

program for adults in 1987.

With funding support from the Ministry of Children and Community
and Social Services (MCCSS), CLGS continues to support
individuals living with development disabilities through a range of

CLGS Today

e 180 employees

e 90 people supported

e S13 million annual
operating budget

e Supported Individual Living
services

¢ Intensive Support services

e 8 Group Home residences

e Lifeskills and Community
Participation Centre

e 50 Host Family Providers
e 1 Respite Care centre

services including eight residential programs, day programming,

and the host family program.

CLGS Strategic Directions & Goals

Put the people we serve first by
improving their overall person-
centred experience:

+  Provide empowerment opportunities that enable
people to make informed decisions and actively
participate in their own needs and life plans

+  Expand the skills and elevate the motivation of the
support team to enable them to become more
person-centred

+  Use metrics to measure and monitor the changes
needed to improve the quality of support that is
person-centred

Excel in person-centred safety
and quality:

* Lead in the development of performance and of
person-centred safety initiatives and measures

« Integrate standardized best practices to achieve
quality support and outcomes

+ Lead in the development of strategies that support
timely, sustainable, and appropriate access to
support and life choices

Cultivate a culture of accountability,
transparency and teamwork:

Foster a respectful work environment
organisation wide

Strengthen and develop systems that clearly
identify, support and measure accountability
throughout the organisation

Cultivate and sustain a ‘positive and inclusive
culture’ across the organisation

Provide experiences and opportunities that
facilitate teamwork, professicnal development,
advancement and succession planning

Strategically engage with external
partners:

Work with regional and provincial partners to
identify and act on opportunities to collaborate

Collaborate with community partners to deliver
innovative approaches to person-centred planning

Create opportunities for cross-learning and training
to build a ‘community living’ system of support and
resources that attracts and retains professionals
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